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CHALLENGE

Irth Solutions faced a complex tenant-to-
tenant Microsoft 365 migration following its
acquisition of OneBridge Solutions (OBS).
This consolidation effort presented typical
but significant technical and organizational
hurdles, such as data integrity concerns,
user access disruptions, domain conflicts,
licensing mismatches, and security
compliance.

Although Irth Solutions had already made
substantial progress internally, they sought
to validate their work, mitigate risks, and
finalize the migration with confidence.

SOLUTION

eGroup partnered with Irth Solutions to
refine and complete the migration using the
Quest On Demand Migration tool. The
engagement included thorough pre-
migration planning, DNS configuration,
application and identity migration, and a
coexistence strategy to ensure continuity
between tenants.

Microsoft technologies such as Exchange
Online, SharePoint, Teams, Entra ID, and
Intune, were all integrated into a unified,
optimized environment. Post-migration
support ensured a clean handoff and
updated documentation for ongoing
operations.

OUTCOMES

The project successfully consolidated the
Microsoft 365 environments with minimal
downtime and preserved data integrity,
ensuring a seamless user experience.

They achieved the integration of Teams
Phones from OBS tenantto Zoom Phones in
the Irth tenant, preservation of metadata and
permissions for user accounts, shared
resources, and access to other SPO-based
resources.

Partnering with a trusted expert like eGroup
was essential, not just for completing the
technical aspects of the migration but for
providing validation, ensuring compliance,
and enabling Irth Solutions to focus on
strategic objectives with the confidence of a
strong foundation.
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