
CHALLENGE

Texas Tech Health Sciences 
Center (TTUHSC) embarked 
on a strategic journey aimed 

at tenant divestiture, 
managing two tenants—

TTUHSC0 and TTUHSC1.They 
aimed to leverage existing 
domain and tenant setup, with 

the goal to use Entra ID (fkz 
Azure AD) for authentication, 

along with the desire for a 
plan to utilize M365 
workloads, with Exchange 

Online being the top priority. 
Facing a ten-year-long 

process, the institution was 
eager to progress and enlisted 
the expertise of the FastTrack 

team at eGroup Enabling 
Technologies.

SOLUTION

eGroup Enabling Technologies 
orchestrated a Planning Design 
Session to delve into TTUHSC's 

environment. Building upon 
architectural designs developed 

during proposal creation, the team 
crafted plans for each component 
and activity of the project, including 

configuration designs, 
implementation, and testing plans. 

By collaborating with stakeholders 
and understanding their specific 
needs, eGroup Enabling 

Technologies delivered a plan for the 
deployment of Microsoft 365 Tenant 

and Exchange Online. The tailored 
approach ensured that TTUHSC's 
unique environment was taken into 

account at every stage of the 
process, paving the way for a 

smooth and successful deployment. 

OUTCOMES

Through collaborative efforts 
with eGroup Enabling 
Technologies, TTUHSC 

underwent a comprehensive 
transformation resulting in 

optimized Entra ID structures 
and a strategic roadmap for 
migrating to Exchange Online. 

Planning Sessions offered 
invaluable insights into 

migration options, addressing 
key considerations such as mail 
routing, migration methods, 

compliance, and retention 
requirements. As a result, 

TTUHSC received a secure Entra 
ID framework and seamless 
migration to Exchange Online, 

empowering their workflow 
with enhanced efficiency and 

collaboration capabilities.
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