
CHALLENGE

Oregon Institute of 

Technology (OIT) needed a 

thorough evaluation of its 

infrastructure footprint. 

This assessment 

encompassed both cloud 

and on-premises 

infrastructure components, 

along with an audit of 

Microsoft licensing 

agreements and a review 

of existing policies and 

procedures. Seeking 

guidance, they enlisted the 

expertise of eGroup 

Enabling Technologies to 

navigate this multifaceted 

challenge.

SOLUTION

eGroup Enabling Technologies'  de
dicated team of experts 
addressed the infrastructure 

assessment needs of Oregon 
Institute of Technology. Through a 

meticulous review process, they 
provided comprehensive guidance 
on policies and procedures, 

offering insights to optimize 
efficiency and compliance. 

They documented both the Azure 
and Microsoft 365 environments, 
providing clarity and organization, 

along with thorough discovery and 
documentation of the network 

infrastructure, ensuring a 
comprehensive understanding of 
the entire ecosystem. This holistic 

approach empowered Oregon 
Institute of Technology to 

streamline their infrastructure 
effectively.

OUTCOMES

eGroup Enabling Technologies 
presented OIT with a 
comprehensive findings 

document, offering valuable 
insights and guidance, along with 

a thorough assessment, including 
advice on optimization strategies, 
procedural enhancements, and a 

clear understanding of their 
infrastructure landscape. OIT 

appreciated the team's ability to 
grasp the fundamental aspects of 
their environment and the 

nuanced intricacies of the higher 
education sector. With eGroup 

Enabling Technologies' Strategic 
Advisors, who possesses 
specialized knowledge in the 

higher education space, the team 
was able to establish credibility 

and empathy, further enhancing 
the success of the engagement.
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Nov 2023 SMC-EDU Education 1,200 

employees
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