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May 2023 EOU-EDU Education 2,500 Migration of Encrypted SharePoint Online eGroup | Enabling Alachua GSuite
employees Drive to SPOL Technologies County Public
Schools
CHALLENGE SOLUTION OUTCOMES TEAM

The purpose of the
Envisioning session is to
review all aspects of a
potential upgrade to
Microsoft 365 SharePoint

Online services. Alachua
County Public asked us to
focus on migrating their "Q
Drive” and the encrypted data
within it. About 130 GB was
store on this drive & they
wanted to migrate to SPOL in
addition to 5TB of total data
from GSuite. They were
looking for turnkey approach
for lift & shift and to examine
proper governance policies
once it was migrating. There
were limited ways to have
specific departments and 3
parties access this data & was
also something they needed
to be addressed

eGroup | Enabling Technologies
provided the following solutions.
A high-level comparison of
existing document
storage/retention methodologies
and what functionalities will be
gained/modified by migrating to
SPOL. Review business needs for
M365 SPOL — Determine end
goals/objectives & determine the
appropriate solutions to meet the
need of Alachua County Public
Schools. The Adoption Team will
facilitate an envisioning session
to develop recommendations for
an ideal AOCM strategy to
support the desired migration.
Topics for the session to include
Adoption Barriers, Org Change
Readiness, Success & Challenges
related to prior change initiatives,
& Comm/Training Needs for
Identified Personas

The PDS & Pilot migration
phases consisted of guided
pilot o SharePoint migration
for the OneDrive (up to
150GB), Guided Scan Results,
Dedicated Post Pilot
Migration support -
SharePoint and lastly a series
of completed PDS sessions.

Adoption output from this
engagement includes Change
Risk Assessment Output, Rec
for Remediating adoption
barriers, Recommendations
for communicating, training,
and reinforcing the change,
Training plan for all faculty,
staff, IT and end users. eG | ET
will migrate up to 25 users
and migrate up to 5TB of
data from GSuite
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