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BUSINESS ALIGNMENT
Incubators see potential 
No LOB/Org-wide vision
Undocumented processes

BUSINESS ALIGNMENT
Interest groups see vision
Org lacks strategy
Piecemeal investments
ROI under investigation
Processes doc’d but dated

BUSINESS ALIGNMENT
LOBs + CoE have vision 
Strategic roadmap developed
Intentional investments 
Sustained adoption
Processes current but siloed

BUSINESS ALIGNMENT
Org has AI vision and strategy
AI-enabled products+services
Org-wide process alignment
Creation of new value

BUSINESS ALIGNMENT
AI at core of profit model
Innovative processes
Defensible advantage

CULTURE
AI is intriguing

CULTURE
AI is a tool

CULTURE
AI is essential

CULTURE
AI is a growth engine

CULTURE
AI is a disrupter

TECHNOLOGY & TOOLS
Pilots of public tools
Potential + limits noted

TECHNOLOGY & TOOLS
POCs of enterprise tools
Constraints of LLMs noted
R&D of other AI

TECHNOLOGY & TOOLS
In-house tech skills grow
Build vs buy decision tree
Investments in accuracy, 
relevance, and confidence

TECHNOLOGY & TOOLS
Consolidated UXs
In-house expertise using 
cloud resources

TECHNOLOGY & TOOLS
Customized AI models
Fine-tuning + prompt engineering
Advanced expertise + compute

GOVERNANCE & MGMT
Shadow IT
Individual decisions
No policies
Reactive measures
Insecure blind spots

GOVERNANCE & MGMT
Compliance-focused
Policies defined, not enforced
Risks known, not controlled
Best effort support

GOVERNANCE & MGMT
Formalized IT support 
Defined frameworks
CIO/CISO enforce policy

GOVERNANCE & MGMT
Governance monitored/audited
Highly-functional SLAs
Policies enforced within LOBs
Ethics and safety embedded
HR manages disruption

GOVERNANCE & MGMT
Proactive adjustments
Automated policy enforcement
Involved in setting standards

Ad-hoc Value                                                                              Outcomes                  Competitive Advantage

DATA MANAGEMENT
Data discovery
Disparate sources
Garbage in, garbage out

DATA MANAGEMENT
Compliance-driven controls
Classification and retention
Data protection + deletion
Dashboards in place

DATA MANAGEMENT
Data owners assigned
AI taps into org’s critical data
Policies for collection, 
storage, use + disposal

DATA MANAGEMENT
LOBs develop data literacy
Quality validation processes
Unified data platforms 
Trustworthy, reliable output

DATA MANAGEMENT
Org-wide data literacy
Metadata management
Continuous monitoring + 
improvement



Buy

• Microsoft 365 Copilot

• Out-of-box Agents

• Agent Builder

Unlock productivity out of the box 

(Licensed AI products)

2

Build

• Copilot Studio

• Azure AI Foundry

Tailor your data, systems, and 

workflows via agents 

(Custom agents or purchased AI apps 

and agents)

3

Start

• Microsoft 365 Copilot Chat

• Web-grounded agents

Your first step into generative AI 

(Included in Microsoft 365)
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PROS CONS

Quickly remove areas of concern 
from discovery.

Removes entire SharePoint sites/no 
fine tuning.

Deploy M365 Copilot while 
cleaning up content access.

Disables SharePoint search on 
excluded sites.

Might still miss content in other 
sites.

PROS CONS

Takes a surgical approach to 
including content.

Requires development of a custom 
agent.

Focus the AI on the content that is 
relevant to its function and 
audience.

Answers are more complete.
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